WORKPACKAGE 1.  Masters and Masters of Science Curriculum Development

	Project: 
	AQUA-TNET Year 1

	Stage in life of project 


	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Activity to be started by this date

and completed by this date 

(Month 1 – 36) 
	Partners / Persons involved
	Time input

(person / days)

	Year 1
	 

	Phase A) 

Data Collection
	· A database of all core data collected on MSc Course programmes 


	· Data Collection – Study programmes & institutional strategies related to EC reforms

· Design of fields of relevance for an MSc database of study programmes

· Design of an online template form detailing study programme at core institutions

· Study on latest EC developments and its impact on partner courses

· Overview of experience with and plans for Joint Degrees and reference to EUA Joint Master database
· http://www.eua.be/eua/index.jsp


	Start: Month 1

Finish: Month 6
	All core WP 1 partners

WP coordinator

 
	Coordinator: 20 days 

Core partners: 10 days each

 

	Phase B)

Consultation with

Stakeholders

(ANNUAL EVENT YEAR 1)
	· Report on feedback from 1st Vertical workshop

· Identification of strengths and weakenesses of current MSc. Study programmes

	· Compilation of initial data collection

· Preparation for annual event

· Carry out workshop

· Workshop related to role of graduates with MSc qualification


	Start month 3

Finish Month 7
	C All partners (also supporting organisations)
	Coordinator 10 days

Core Partners “ 2 days each

 

	MSc. Workshop 

“Analysis of study

programmes in aquaculture and fisheries and their relation to the Bologna and Tuning processes”
	· Workshop Report

· Virtual workshop available online

· Report on impact of current EC reforms at grass roots level

· Article published on impact of EC Bologna process and Tuning methodologies 


	· Preparation for an annual workshop

·  Link up with WP3

· Interpretation of data compiled in Phase A

Workshop will cover:

· Learning Outcomes

· Impact and reforms in light of Bologna & Tuning 

· Curriculum Development for related sciences

· Sectoral differences between academic and professional MSc.’s

· Future concerns and opportunities

· Prospects for Joint Degrees and/or curriculum collaboration


	Start: Month 7

    Finish: Month 7
	All core partners

~10 advisory partners

 
	Coordinator: 25 days

Core partners: 5 days each

 


	Project: 
	AQUA-TNET Year 2

	Stage in life of project 
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Activity to be started by this date

and completed by this date 

(Month 13 – 24) 


	Partners / Persons involved
	Time input

(person / days)

	Year 2
	

	PHASE B)

Stakeholder Workshop 

Year 2

(At Annual Event)
	· Workshop report

· Virtual workshop available online


	· Preparation of workshop presenting the results of year 1 activities 

· Feedback from stakeholders

· Consultation with WP3

· Best practice examples of apprenticeships


	Start: Month 13

Finish: Month 13
	All partners (also supporting organisations)
	Coordinator: 8 days

Partners: 2 days each

	Core group Meeting


	· Plan for benchmarks of European Masters programmes

· Draft Validation protocol designed for mutual recognition of accreditation


	· Preparation of meeting

· Carry out meeting 

· Innovative teaching methodology highlighted  (ling to WP5 and WP2)


	Start: Month 14

Finish: Month 18
	All core partners


	Coordinator: 15 days preparation 

partners: 2 days each 

	Generation of benchmarks for European Masters programs in sectors 
	· Best practice guide for teaching and mobility.

· Report on transparency and transferability of entry qualifications and recognition of learning outcomes using a competency based approach linked to National Qualifications Frameworks

· Discussion toward online resource database for curriculum sharing


	- Identify mutually beneficial areas of cooperation (institute-institute and inst-industry) (link to WP4)

- Outline methods of curriculum sharing and innovation

- Discussion on compatibility of competency based descriptions of learning outcomes with career possibilities including research (link WP2)


	Start: Month 19

Finish: Month 24
	All core partners

~10 advisory partners


	Core partners: 5 days each

WP1 coordinator 15 days

	Sharing of Resources & expertise
	· Pilot Scheme implemented with partners signing agreements and sharing resources

· Active use of online learning resources portal (Sharing Best Practice, Sustainable Production and Codes of Conduct)


	· Protocol for sharing learning resources  

· Uploading of resources to Network portal

· Design of portal for sharing selected elements of learning Commence curriculum sharing of selected elements

· Apprenticeships with industry and NGOs
	Start month 24

Finish month 36


	All partners
	Coordinator 5 days

At least 15 Core partners, 2 days each




	Project: 
	AQUA-TNET Year 3

	Stage in life of project 
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Activity to be started by this date

and completed by this date 

(Month 25 – 36) 


	Partners / Persons involved
	Time input

(person / days)

	Year 3


	

	PHASE B)

Stakeholder Workshop 

Year 3

(At annual event)
	· Workshop report

· Virtual workshop available online


	· Preparation of workshop presenting the results of  2 years activities 

· Feedback from stakeholders

· Dialogue with Industry representatives to identify gaps and matches: potential of using online learning resources in training

· Consultation with WP2 and 3 (and 8?) 

· Outline methods and challenges to mutual recognition

· Review of past 2 years EC policy at grass roots level

· Carry out meeting


	Start: Month 24

Finish: Month 36
	All partners (also supporting organisations)
	Coordinator: 15 days

Partners: 2 days each


